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Welcome and Introductions




Introductions

AName and role you

AOne word to describe what you
today

Alnvitation: share your preferred gender pronoun
AShe/her/hers
AHe/him/his
AThey/them/theirs
AOther
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Connections Activity




Which image speaks to you about our work going
forward as a Steering Committee? And why?




Community Agreements




Community Agreements

We welcome multiple perspectives and listen attentively to seek
understanding

Speak the truth without blame or judgment
Notice moments of discomfort and stay curious
Engage in open communication by using Intenimpact

Practice confidentiality with familparentand personal experiences
(unless you ask for permission)

Make space to add and change agreements as the Steering Committee
moves forward

o To Do Do Do Do




Additions to Community Agreements

Be more intentional to include parent voice Lift up parent voices

Intentionally keeping children at the center Center children in our work

Need to acknowledge and be aware of power Be aware of power dynamics as we strive to treat e
dynamics into speaking truth other as equals so everyone can speak their truth

How are decisions we are making affecting the seve Be mindful of the impact of our decisions on the ne:
generations? seven generations
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Renewal Grant Update




Ourstate has made glreat strides toward |mErovmg early learning outcomes,
but achlevm% our bold goals requires DCYF and partneérs to center solutions
on those who are furthest from the opportunities afforded in our current
system. One of the blg%est challenges we face is that DCYF and our partner:
are part of the system that creates and perpetuates the racial inequities and
other disparities we see In key success indicators, such dsiodergarten
~ readinesgate. To address this challenge, PDG 2.0 must center efforts to
identify and interrupt patterns and practices that have reproduced inequities
IN our system. Historical systems continue to marfglnallze, exclude, or Impose
cultural norms on communities within our state. If we want different results,
. we can’t keeﬁ doing the same t hi
Intentional design to interrupt these patterns, with our-C framework
leading the way

~Preschool Development Grant Renewal Application
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Core B5 PDG Tenets
V 90% school readiness
V Racial equity
V Recognize WA tribes as sovereign
nations
V Ensuring access and high quality
across formal and informal care
settings
V Focus on highest risk children
and families
V Parent choice and involvement
V Caregiver and Provider Supports
V Strengthen transitions Birth to K
V Prevent andnitigate trauma
V Build community capacity
V Focus on rural and isolated
communities

Activity #6. PDG 2.0 Evaluation

Activity #4: Providers Activity #5
Community-Based
Supports

Activity #3: Families

Family Supports and
Statewide Coordination
and Referral System

Implementation

A EarlyECEAP

A Integrated Data System

A Engagingramily, Provider, and
Community Voice

A Shared Services Hub:
A Business Practices
A Help Me Grow A ComprehensiveServices (to
A Specialized Pathways: TANF Py include IECMHC, Trauma
Learn Groups _ Informed Approaches & Child
A SpecializedPathways: Child Care Health Consultations)
Welfare/Early Learning Connectiongl A Strengthening K Transitions
A Strengthen Inclusion Practices

Activity #2 Early Learning Strategic Plan Implementation

Activity #1: Needs Assessment Update

Building system and caregiver/provider capacity to be responsive to the unique needs and cultures of the children andsfanalie state.



Vision and Values
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Vision Values
What we’ re aspi rAisetgf guidimg.beliefs,
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Vision and Values Draft Process

- 9/26: Steering committee engaged in a brainstorming session at the

September meeting

10/ 3 & 10/ 8: Members of the manag
dough” draft based on what was he

10/10: Vision and Values Subcommittee met to further develop draft
10/15: Steering committee made changes in small groups

10/30: Members of the management team incorporated changes into a
new draft

11/4: Vision and Values Subcommittee met to review and edit draft




Vision and Values Activity

Today we’'d |1 ke your reactions and
following questions:
Vision:

1. Does this reflect our collective vision?

2. If not, what one or two changes do you feel must be made in order for it to be complete?
Values:

1. Do these values reflect what is important to us?

2. If not, what one or two changes do you feel must be made in order for it to be confiplete

Process:
A lmagine the Vision and Values document in work
A Engage in a conversation using the guiding questions
A Prepare for one person from each talieshareout

Washington State Department of

CHILDREN, YOUTH & FAMILIES




Break
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Strategic Plan Schedule and Process




set of new “prototype
desi gned.. t ha we' r e

1) Revised 2) Inclusive strategy 3) Design group
timeline & WCFC generation (pp ) membership (p 9)
role (pp 23)

| e Inclusive strategy generation Design Group Membership
== \—'Jr'e""e Where are you seeing success?

1

! i Group Leads:

[ (different types of success) -

| S Local . Co-Lead structure (diverse pairs)

| [ “gvidence-informed” s Group Co-Leads self-selected; DCYF

group leads; draft

TR ) nudges to achieve rolefidentity diversity
Do 7 SC 47 Needs Asssssment; *
proces)
January: auncn |
design groups: -
stratogy dovelopment | Group Members:
(de
—_ DCYF Partnership with WCFC | . Input from Steering Committee — Group
Fo (WA Coalition of Families & Children) : members proposed by DCYF/SC sub-group.
™% purpose: to expand capacity for ongoing community | . Steering Committee (self-selected?)
e engagement in WA early leaming system | member on each group - as liaison to SC,
e Structure of WCFC: .
2 History - came from ELP 1.0 (Strategy #34) Univergal __ —-Il— ———————— Ergeted and as support to group leads. )
=+ 10regonal coaiions | . Management Team member assigned to
e | each group - for support, documentation,
o What's happened so far communications
. WCFC facilitated community engagement for |
Needs Assessment process | Criteria (to achieve groups with diverse knowledge &
e 90 meetings, 1,000 participants (evenly divided: | perspectives)
P and p ) |
. Learnings being summarized | . Cross-role
| . Cross-geography
Going forward _ - A\ . Cross-identity
g‘;‘:’e;?:;:v:;;‘;:)""“""’ could be mobilized in Evidence- . Strong “content” knowledge - experience,
e Strategy gathering/generation based expertise - in at least one Focus Area
. Participation in design groups "
. Coemmunity engagement of draft Strategic Plan
. Other? )
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|l magli ne you' ' re a membe

' Design Groups
« PI CcKk a person y O U (based on Strategic Framework)
- someone who you could see being In

Design Group [ Stong, it }

Families

™
A

& Families
Experiences

o Pick a Design Group {,.J [ C— J

| :

e YOUr role is to “¢ [W] /h
you go through this activity! N L

[ Empowered Communities & Responsive Early ]

Learning Systems




Feedback Round 1 (Timeline)

Highlights

Plan finalized by end of April (not February)

Design groups launch in early Januar$, donths for strategy creation
Now-Dec: more intentional creation of design groups and preparation for their
work

Now-Dec: gather and learn from targeted/local strategies (so plan can be

Il nformed -um” “Wwayd)om

O« O¢ O«

O«

Feedback Activitysmall groups

1. Timeline

2. WCFC role

- Ge n e r a4 (and/qr wrairig) on one copy of document
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Feedbaclplease!

+ Wows( | ove this, exciting, promis

? Wonders(a further idea, not sure about thismonderi f .... )

X Whoas( cauti on! this could be prot




Reimbursement Forms

AReimbursable expenses:
AMileage (gas)
AChild care
A Substitute (for child care providers)
ABridge/tunnel tolls
ATrain fare
AFerry
AFlight
AHotelr

*Flightsand hotels can be arranged and prepaid by DCYF
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Lunch
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Strategic Plan Design




S et of further
desi gned.. t hat

T o

1) Revised ¢ 2) Inclusive strategy
timeline & WCFC \Qeneration (pp 8) ~
role (pp 23) —_———

ird’
oot 1550 october:cesgnot . | . Bird's A
(Planapproach) J | | process Timeline eye o [r—
| view of (guiding
ELP 2.0 principles) A4 @ . .
1 Inclusive strategy generation
design group process
r—— _Focus Areas (ELP Framework) _ Where are you seeing success?
a ; Healthy ; Early .
L | Chigren || Famites 1l oong |1 Workdor (different types of success)
PERECHH Nesds Assessment; e R A Local
procas) ( Communities & System | ocal,
January: taunch e - - “evidence-informed”
design groups;
strategy development
(de
_ ip wi RETOC Targeted +
DCYF Partnership with WCFC quity How are wa Universalism |
= (WA Coalition of Families & Children) (VeTS|  addressing the 4 Universal & Targeled
phe ) X i Building Blocks? Approaches |
Purpose: to expand capacity for ongoing community |
= engagement in WA early learning system - |
" Structure of WCFC: \n‘ ‘-‘[""" Known «——» Promising |l
e History - came from ELP 1.0 (Strategy #34) $ fiaD .
T -
= * 10 regional coaitons aprerd*Evidence-based - Local [
= Univergal _ _ __ _ Jargeted
' ot What's happened so far T
e WCFC facilitated community engagement for foret ;’;":;‘;'L‘:m |
Needs Assessment process Of es what's working |
e 90 meetings, 1,000 participants (evenly divided: W“;EE ies in :
p ilies and pi i ) sﬁn.a\ plan |
. Learnings being summarized As we learn from promising practices (both from the |
field and home grown), we work to expand them. |
Going forward I
(How DCYF-WCFC partnership could be mobilized in L
Strategic Plan process) .
. Strategy gathering/generation Evidence-
e Participation in design groups based
. Community engagement of draft Strategic Plan "
e  Other?

Washington State Department of
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prot o
we' r e

3) Design group
membership (p 9)

Design Group Membership

Group Leads:
. Co-Lead structure (diverse pairs)

. Group Co-Leads self-selected; DCYF
nudges to achieve rolefidentity diversity

Group Members:
. Input from Steering Committee — Group

members propesed by DCYF/SC sub-group.

. Steering Committee (self-selected?)
member on each group - as liaison to SC,
and as support to group leads.

. Management Team member assigned to
each group - for support, documentation,
communications

Criteria (to achieve groups with diverse knowledge &
perspectives)

. Cross-role

. Cross-geography

. Cross-identity

. Strong “content” knowledge - experience,

expertise - in at least one Focus Area




Inclusive strategy generation

A Vision Communities are able to see themselves represented in this-plan
strategies that are responsive to their needs and strategies that come from their
community (or similar communities)

A Outcome The plan names specific groy@nd targeted strategies. These
groups are named not only in racial terms, but thru other types of identity (e.g.
rural, teen)- and in intersectional ways (e.g. rural & immigrant).

A ProcessWe use multiple approaches to gather examples of effective targeted,
culturallyr esponsi ve strategies (thaotasmay )
t hat wi | | Il nform each design group’s
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| “Evi dndommeck
Inclusive strategy (often more local)

generation t
Where areyou seeing success E.gQ.

E.gQ.

E.g home visiting E.g intensive home

|

I

I

|

|

I

|

I

I

|

|

I

|

I

Universalk-——=-=—==—=-—=-—-—--—- —i— ———————————————— ~ Targeted

I

|

. | visiting services
|
|
I
|
I
I
|
|
I

Evideﬁcdaased
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Where to capture your notes

NOTETAKER - Steering Committee Session #6
1) Timeline & WCFC

2) Targeted Strategy Generation

Approach Where this is Quadrant Contact (for SC member MNotes (e.g. what area/s in
happening more info) nominating it Strategic Framework®)
Tulalip approach to | Tulalip reservation | Universal/Local Mandy | Sheryl F (can share thoughts about Area
home visit work (and others too?) Director of in Strategic Framework... include

link to more info... etc)

Washington State Department of
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Feedback Round 2 (Inclusive Strategy Generation

Highlights
5 Communities can see themselves represented in plan
Plan namespecificgroups andargetedstrategies
Matrix as a way to distinguish types of strategies
6 Multiple approaches proposed for gathering targeted strategies

O«

O«

Feedbacksmall groups
1. Matrix as a way of organizing strategies (slide 8)
2. Multiple approaches (slide 7)

Activity.: Generate examples of strategies (use Google NOTETAKER doc)




Feedbaclplease!

+ Wows( | ove this, exciting, promis

? Wonders(a further idea, not sure about thismonderi f .... )

X Whoas( cauti on! this could be prot




set of further “proto
desi gned.. that we’re -

— —

~

1) Revised 2) Inclusive strategy (/ 3) Design group
timeline & WCFC generation (pp 8) . membership (p 9y
role (pp 23) S— =

_ Design Group Membership
BEiEEEss October: design of Bird's-
(Plan approach) | | | process Tid'|9|ine eye

| E:j‘:;; pf'igr::;:ilnags) N Group Leads:
I : v Inclusive strategy generation e Co-Lead structure (diverse pairs)
esign group pracess
: ——— __F_Ogljf Areas | (EL_F’_FE“L“\EK“"_"'_")_ B Where are you seeing success? e  Group Co-Leads self-selected; DCYF
lesign groups; prepare Health; . E: . i i i i i
e | i gaima! "=~ | (different types of success) nudges to achieve role/identity diversity
e Needs Asssssmert; — m"cmmuniW - symm_ --E__t Local,
Ty N = i “evidence-informed” I Members:
esign groups; Group Members:
strategy development
e . Input from Steering Committee — Group
= . . i RETOC Targeted
DCYF Partnership with WCFC quity How are we Universalism T members proposed by DCYF/SC sub-group.
= (WA Coalition of Families & Children) (VeTS|  addressing the 4 Universal & Targeled . . ”
S . . i ) " Building Blocks? Approaches : . Steering Committee (self-selected?)
urpose. [0 expand capaci 'or ongoing community )
- engagement in WA early lsaming system - | member on each group - as liaison to SC,
" Siruclure ol WCEC: \n‘ ul-aw Known <— » Promising |l and as support to group leads.
- History - from ELP 1.0 (S #34 s i i
: ' és::gonilir::a |;:::|s (Strategy #34) abner i%8yidence-based Local | . Mar:]agementf:eam me:]l:jer asmgr:e? to
A (evidence-info eted each group - for support, documentation,
® What's happened so far Univerggl — — ————— _'II' ________ o communications
Whats happened so far
\/ e WOCFC facilitated community engagement for oiftereft {md',d;,'z':m ' Criteria (to achieve groups with diverse knowledge &
Needs Assessment process es what's working : perspectives)
e 90 meetings, 1,000 participants (evenly divided: e (ohies N
o llies and professi ) 5{:;2\ plan : . Cross-role
¢ Leamings being summarized As we learn from promising practices (both from the I . Cross-geography
field and home grown), we work to expand them. | - Cross-identily
Going forward “ " :
(How DCYF-WCFC partnership could be mobilized in + . Strong “content” knowledge - experience,
Strategic Plan process) _ expertise - in at least one Focus Area
. Strategy gathering/generation Evidence-
e Participation in design groups based
. Community engagement of draft Strategic Plan "
. Other?
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Where to capture your notesNOTETAKER doc

2) Possible Design Group members, based on 5 Areas in Strategic Framework
# Healthy Children and Families;

Strong, Stable, Nurturing and Supported Families;

Positive Early Learning Experiences;

Empowered Communities and Responsive Early Learning Early Learning System;

Supported Early Learning Workforce

Name Rolelorg Which Area(s)? Notes

E.g. Cynthia Johnson Pre-school Provider, Seattle Early Learning African American. Strong practices with Somali
children/families.
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Feedback Round 3 (Design Group Membership)

Highlights

Feedback Activitysmall groups

- Ge n er ad (and/qr wrgirng) on one copy of document




Which image speaks to you about our work going
forward as a Steering Committee? And why?




Thank you!

If you have questions or ideas to share, contact:
Tracie Kenney
Tracie.Kenney@dcyf.wa.gov

Kelli Bohanon
Kelli.Bohanon@dcyf.wa.gov
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